CITY OF WINCHESTER AGENDA
May 6, 2020
7:00 p.m.
5 E. MARKET
 7:00 p.m.   Open meeting
 7:05 p.m.   Approval of Bills and Minutes
 7:10 p.m.   Swear In New Officials
 7:15 p.m.   Greg Hillis, Benton and Associates – Pool Update 
 7:20 p.m.   Michael Rotella – Purchase City Property
 7:25 p.m.   George Lindsey – Monthly Report                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
 7:30 p.m.   City Treasurer – Treasurer Report
 7:40 p.m.   John Simmons, Supt. of Public Works
· Monthly Report 
· Tree Bids for North Main and Cemetery
· Purchase of Jack Hammer
· Camera Sewer Line by Erickson’s on North Main
· Ordinance and Zoning Violations
 8:00 p.m.   Rex McIntire, Mayor 
· [bookmark: _GoBack]Approve Appointment for Alderperson for Ward 2 and City Treasurer
· Reappoint Library Board (Carol Sipes, Janet Gant, & R.J. Paisley)
· Applications to Assist Businesses during Covid-19
· Address Situation Concerning Accountant
· Appoint Project Manager for Renovations for City Hall Grant
· Discuss Disappointment of mowing of Parks and Library
· Discussion of Commercial buildings that are hazardous
· Discussion to lift restrictions on service oriented businesses
· Utility Gas Management Rates
· Purchase of 4ft in diameter manhole for the pool
· Scholarships for Graduating Seniors
8:40 p.m.   John Paul Coonrod, City Attorney
· Alternative Payment Plans for City Utility Customers
· Ordinance Authoring Routine & Anticipated Purchases for Fiscal Year 2020-2021
· Ordinance Providing for Emergency Expenditures
· Resolution Authorizing TIF Assistance to Local Businesses in Response to Covid-19
9:05 p.m.   Committee Updates
                           Sandy Long – City Wide Garage Sale
	              Bill Jacquot – Swimming Pool Updates
		 Lawrence Coultas – Personnel and Finance 
9:25 p.m.   Public Comments
9:35 p.m.   Closed Session
                    	

