CITY OF WINCHESTER
 AGENDA 
JULY 11, 2018

 7:00 p.m.   Payment of Bills
 7:10 p.m.   Approval of bills and minutes   
 7:15 p.m.   Chuck Frost/Winchester Civic Group
	           *Civic Group Update
7:20 p.m.   Kevin Evans – Request for use of Douglas Park/Square
7:30 p.m.   Troy Eddinger and Becky Lashmett - Spray and neuter program for cats 
7:40 p.m.   Old Business
                            *Minutes 
7:50 p.m.   George Lindsey
		*Monthly Report
		*Transmission in 05 Impala
		*Full-Time Officer
8:00 p.m.   John Simmons, Supt. of Public Works
	            *Monthly Report
	            *Request of New Handhelds
	            *Revamp and add on to Machine Shed
	            *Trade JD Mower for Gator to use for Spraying, Trash, Meter Reading and Gas Patrols
	            *Old Christmas Lights
	            *Zoning Violations
	            *Tree Removal
8:20 p.m.   Rex McIntire, Mayor
		*Suicide Prevention
*Discuss Vacuum for Pool   
*Discuss Ameren installation of lights for USDA project   
*Outreach Community Center Letter
* Status of the USDA Grant
 8:40 p.m.   John Paul Coonrod, City Attorney
		*North Main Street Jurisdictional Transfer, Roadwork
		*Public Works Expenditure Policy Ordinance
		*Windsor Homes, Final Plats of Survey
 9:00 p.m.    Public Comments
 9:10 p.m.    Brenda Robinson – City Clerk
*Fiber Optic and Phone Services
 9:20 p.m.   Alderman Report  
		Bill Jacquot – Request from Pool Board to Pursue New Bathhouse
		Ron Bell – Discuss Vehicle Upgrades
			- Lighting Inside City Hall/Bid 
			- 3 Day Water Conference in Springfield for Mark Howard
			-Sewer Plant - Gen Set Water Pump Replacement	
 9:40 p.m.   Amy Brown, City Treasurer
                     *Monthly Financials  
[bookmark: _GoBack] 9:45 p.m.   Closed Session


