CITY OF WINCHESTER
 AGENDA 
September 5, 2018

 7:00 p.m.   Payment of Bills
 7:10 p.m.   Approval of bills and minutes   
 7:15 p.m.   Chuck Frost/Winchester Civic Group
	           *Civic Group Update
7:20 p.m.   George Lindsey
		*Monthly Report
		*Cell Phones for the Police
7:30 p.m.   John Simmons, Supt. of Public Works
	            *Monthly Report
	            *Update on Pool, Bathhouse Pump house
	            *New Main Pool Pump $4,630.18
	            *Update on Grant Project
[bookmark: _GoBack]	            *Dura-patching
                         *Cemetery Clean up 
	            *Need to take bids on Machine Shed for addition to the south and a new roof or build a new 
	             And bigger shed
8:00 p.m.   Rex McIntire, Mayor  
		*Prorating Liquor License
		*Bicentennial Celebration
 8:15 p.m.   John Paul Coonrod, City Attorney
		*City-School Intergovernmental agreement
		*Ordinance governing the keeping of Chickens
		*Ordinance Amending zoning code to allow keeping of cattle and horses in C-1 Conservation 
		   Districts
	*Ordinance Amending Zoning Code to rezone parcel of land within City as C-1 Conservation 
	  District
 8:35 p.m.    Public Comments
 8:45 p.m.   Alderman Report  
		Randy Fisher – Personnel Committee Recommendation
		Lawrence Coultas - Purchasing
		Bill Jacquot – Cemetery Stone Repair
			      _ Swimming Pool Update
		Jeff Pittman – Update on Money Counter
			        - Update on Door Locks	
 9:10 p.m.   Amy Brown, City Treasurer
                     *Monthly Financials  
 9:20 p.m.   Closed Session
		*Rex - Personnel
 

