CITY OF WINCHESTER AGENDA
December 2, 2020
7:00 p.m.
5 E. MARKET



 7:00 p.m.   Open meeting
 7:05 p.m.   Approval of Bills and Minutes
 7:10 p.m.   Greg Hillis, Benton and Associates  
· Pool 
· Update on application for sanitary sewer on city property 
 7:30 p.m.   Caleb Handy, Police Chief Update 
· Monthly Report    
· Holiday pay 
· Officer pay                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
 7:40 p.m.   Wanda Cody, City Treasurer – Treasurer Report   
 7:50 p.m.   John Simmons, Supt. of Public Works
· Monthly Report
8:00 p.m.   Rex McIntire, Mayor  
· Letter to commissioners about EMS 
· Discussion for bid package for emergency water cross over
· Discussion concerning application to develop Sanitary Sewer on City’s Coultas Property
· Audit
· Morgan–Scott CEO Program Dues
· Address employee handbook concerning when employees are eligible for IMRF 
8:40 p.m.   John Paul Coonrod, City Attorney
· Municipal Court/ Ordinance Violations
· Annual Tax levy 
· Scott County hazard mitigation place resolution  
9:15 p.m.   Committee Updates
[bookmark: _GoBack]		Ron Bell – water plant Scada system (Trever and John) 	 
9:30 p.m.    Public Comments
9:40 p.m.  Closed Session – Discuss of Christmas Bonus

