CITY OF WINCHESTER AGENDA
November 3rd, 2021
7:00 p.m.

5 E. MARKET

7:00 p.m. Open meeting
7:05 p.m. Pledge of Allegiance
7:10 p.m. Approval of Bills and Minutes
7:15 p.m. Library Report
7:30 p.m. Greg Hillis, Benton and Associates
7:50 p.m. Ron Coultas
e City Water Rates
8:10 p.m. Caleb Handy, Police Chief Update
e Monthly Report
8:15 p.m. Bill Jacquot
8:25p.m. Wanda Cody, City Treasurer
e Treasurer Report
8:35p.m. Lawrence Coultas
AMI metering system (approval)
8:45p.m. John Simmons, Supt. of Public Works
e Monthly Report
e 2021 Pipeline Safety Conference Dec 7th-8", they are already signed up for, room for one
night
e Wanting to hire help to take Trevor’s opening( Trevor’s last day Nov.12'")
9:05p.m. Jeff Pittman
e Christmas Party?
9:15 p.m. Rex Mclintire, Mayor
e Hedging Agreement
e WHS Advertising Opportunity/ Yearbook
e Discuss how to handle past due water bills
e Agreement with Benton & Associates to fill in water plant operator
e Hiring clause in contract for all new hires
e Tower North progress
e Condemation on houses
e Dollar General Agreement
e Request Extension on the 45 mph on Old Rt. 36 (IL Dept. of Transportation)
e TIF funds for Depot Building
9:20 p.m. Ron Bell
9:25 p.m. John Paul
e Tax Levy Ordinance
e Water Rate Ordinance
e  Municipal Court Update
e Speed Limit Ordinance
10:40 p.m. Public Comments
10:45 p.m. Closed Session —






